
Choosing and managing a 
relationship with your advisor





Choosing an advisor

What are important qualities that you look for in an advisor?

http://www.youtube.com/watch?v=zvWJ7gh8MZM


How would you rank the factors mentioned in the video in order of 
decreasing importance? Explain why.

- Potential project topics
- Aligned research interests
- Research Reputation
- Personality
- Working style





Managing a relationship with your advisor 

- How would you describe your current relationship with your advisor

- What do you think are the most important aspects of managing a relationship 

with your advisor?

- Do you meet your advisor on a regular basis?



Meet regularly

- Meet once a week or at least biweekly
- How to prepare for your meeting:

- List of topics to discuss
- Summary of what you have done since the last meeting
- Future plans

- What happens when you have no updates for a particular meeting?
- Discuss about an interesting paper that you have read recently
- Elaborate on difficulties you have encountered in your work
- If it is a group meeting, you can give your insights on others’ projects



Span of a research project

Before starting a project:

- Discuss about the feasibility of your ideas

During the project:

- Regular progress updates

End of project:

- Get your advisor’s input on writing the final research paper
- Discuss possible future work



What will you do in the following situations:

1) You disagree with your advisor’s research ideas or you are not interested in 

his projects

2) Conflicts or tense relationship with your advisor

3) Unsatisfactory progress in the eyes of your advisor

4) There might be a potential language barrier



Possible solutions

- First and foremost, try to understand the perspectives of your advisors and 

where they are coming from

- State your objections clearly and calmly

- Suggest possible steps they could take to address your concerns

- Ask your advisor on possible ways to improve

- If said language barrier does exist, both parties should exercise more patience 

in their interactions



Take the initiative

- Be responsible for your own research ideas and progress

- Understand that your advisor has a really busy schedule

- Try to come up with new research ideas on your own by reading relevant 

literature



Sources
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2) http://web.archive.org/web/20060907234334/http:/smi-web.stanford.edu/peo

ple/pratt/smi/advice.html
3) https://www.youtube.com/watch?v=LDNiOdyRU0s&t=697s
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